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COURSE OVERVIEW

This one-day awareness program is designed to equip participants with the knowledge and practical 
tools needed to understand and implement an Environmental, Social, and Governance (ESG) manage-
ment system in alignment with the SIRIM 55:2023 standard.

The course will cover the key requirements of the standard, provide guidance on identifying ESG aspects 
and impacts, and o�er practical steps for integrating ESG into organizational processes. The course 
covers essential requirements, implementation guidance, and practical approaches for organizations to 
enhance their ESG performance.

LEARNING OBJECTIVES

Learning Objectives

Understand the fundamental principles and 
requirements of the SIRIM 55:2023 ESG man-
agement system.

Identify, assess, and manage ESG aspects, 
impacts, and risks within an organization.

Learn to establish, implement, and monitor an 
effective ESG management system for contin-
uous improvement.

Recognize leadership's essential role and 
responsibilities in driving ESG initiatives and 
performance.

Learning Outcomes

Gain knowledge of ESG management 
systems and how SIRIM 55:2023 sets the 
f ramework for effective implementation.

Develop skills to assess and prioritize ESG 
factors and risks based on organizational 
context.

Build the ability to design, deploy, and assess 
the impact of an ESG management system, 
ensuring performance enhancement

Understand leadership's key role in influenc-
ing ESG outcomes and fostering accountabil-
ity throughout the organization.



COURSE HIGHLIGHT

UNDERSTANDING ESG FRAMEWORK

• Introduction to ESG concepts and SIRIM 55:2023
• Scope and application of ESG management systems
• Key terms and definitions

LEARDERSHIP & COMMITMENT

• Role of top management
• ESG policy development
• Organizational roles and responsibilities
• Stakeholder engagement

ORGANIZATION CONTEXT AND PLANNING

• Determining internal and external issues
• Identifying interested parties and their needs
• Understanding compliance obligations
• Risk assessment methodology

PERFORMANCE EVALUATION

• Communication strategies
• Documentation requirements
• Internal audit processes
• Management review

PRACTICAL IMPLEMENTATION

• Setting ESG objectives
• Developing action plans
• Monitoring and evaluation processes
• Resource management

INTERACTION SESSIONS

• Case studies and real-world examples
• Group discussions and problem-solving exercises
• Practical worksheets and templates
• Action planning for implementation



KEY MODULE

Content/Activity

Content: Aligning Sustainable Development Goals (SDGs) with
ESG frameworks.

Activity: Group discussion on integrating SDGs into corporate
ESG strategies.

Content: Stakeholder analysis and materiality assessment.

Activity: Workshop: Map organizational risks and ESG priorities.

Content: Leadership’s role in embedding ESG culture.

Activity: List down ESG related policies / Manuals for SMEs.

Content: Defining SMART ESG goals and tracking KPIs. 

Activity: Draft measurable ESG objectives for your organization.

Content: ESG reporting standards and stakeholder
engagement.

Activity : Game / Stakeholder analysis & mapping.

Content: Tools for ongoing ESG evaluation and improvement.

Activity: Develop Audit Questions.

Content : Recap of ESG integration strategies, open Q & A and 
feedback.

Time

9:00 am - 10:00 am

10:00 am - 10.30 am

10.30 am - 10.45 am

10.45 am -  11.45 am

11:45 am - 1.00 pm

1:00 pm - 2:00 pm

2:00 pm - 3:30 pm

3.00 pm - 3.45 pm

3:45 pm - 4:45 pm

4:45 pm - 5:00 pm

Module

Module 1: SDG & ESG

Module 2: Understand Organizational 
Context/Risk Assessment

Break

Module 3: Strong Leadership Commitment

 

Module 4: Clear Objectives & Monitoring

Lunch

Module 5: Proper Documentation & 
Communication

Tea Break

Module 6: ontinuous Monitoring Mindset

Course Conclusion and Q&A

Remark :
The organizer’s schedule may subject to change from time to time to address current needs and ensure the best learning 
experience for participants.


